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1. Purpose of Report 

 
1.1 To update the Joint Scrutiny Committee on work being undertaken by the 

Greater Birmingham and Solihull Local Enterprise Partnership (GBSLEP)  
 

2. Recommendation 

2.1 Note and comment on performance against the 2022/23 Delivery Plan which 
includes estimates to project completion through 2023.  
 

3. Background of the Report 
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3.1 The GBSLEP 2022/23 Delivery Plan sets out programme, project, and investment 
activity across all funding streams. The plan was endorsed by the GBSLEP Board 
on 24th March ‘22. 
 

3.2 The Board’s regular progress report, providing a headline summary of 
performance against the main areas of the delivery plan, is captured in appendix 
A of this report. 

 

4.   Performance Update 
 

 
4.1 The Board received a Delivery Plan performance update in September ‘22, and 

performance reports on capital programmes and the Growth Hub are regularly 
reported to the Board.  

 
4.2 As we approach the end of GBSLEP activity, the executive continues to ensure 

this plan is delivered, with on-going efforts to transfer the delivery of these 
programmes and initiatives to other organisations and funding streams for the 
future benefit of our businesses, citizens and region. It does seem likely that 
some elements of our work to date will be lost to the region from April ‘23 
onwards. 

 
4.3 Of our 14 performance areas within the 2022/23 Delivery Plan Update, as 

shown in appendix A, progress is on track and showing green across them all 
except for Skills and Birmingham Enterprise Zone which remain at amber. 

 
Business and Innovation 

 
4.4 Business Support – service demand remains high, with our focus on 

businesses with the greatest growth potential at the forefront of our operations, 
alongside supporting new starts and outreach activities. Outputs are on track; 
with the latest figures showing: 1,110 x 3-hour assists (84% of the 1,302 target 
and 536 x 12hr assists (78% of the 686-target achieved to date. We have 
already exceeded the 130 jobs created target as we are now at 139 jobs 
created, with 6 months left in the project. 

 
4.5 Forty-eight events have been delivered attracting 468 unique enterprises and 

equating to 2,308 support hours, including a Grow and Thrive programme for 
Social Enterprises and a sales programme addressing key challenges.  

 
Our Better Your Business Showcase event was a huge success on 17th 
November ‘22, with 256 delegates attending who represented 132 SME’s. 
‘Good/Excellent’ feedback was received from 82% of respondents. 
Concurrently, we ran a closed event enabling young people to meet key 
employers so insights and opportunities could be shared, and challenges 
students may face in the workplace discussed. 
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4.6 The Growth Hub is getting strong business satisfaction as evidenced from our 
latest survey: 

  

 95% of businesses are satisfied with their outcome 

 100% of businesses are satisfied with the Growth Hub service 

 100% likely to recommend the Growth Hub to another business 

 84% satisfied with their third-party support referral 

 

4.7 At the end of Dec ‘22 our business survey asked about impacts, challenges, 
actions and support needs as a result of the economic climate. We had 50 
SMEs responding. Key findings include: 

 
When asked how their business is currently being impacted by the current 
economic climate, 33 respondents (66%) answer ‘moderately’; 12 (25%) 
‘significantly’ and 5 (10%) ‘not at all’. 

 
When asked what measures respondents had taken in response to the 
impact of current economic conditions:  
 

 28 (56%) said ‘increase the price of goods 

 20 (40%) had delayed the purchase of new equipment 

 17 (34%) had reduced marketing spend 

 14 (28%) had scaled back growth plans 

 12 (24%) had sought professional advice 

 10 (20%) had adopted low carbon or energy saving measures.  
 
Other measures included freezing recruitment (18%); put on hold expansion 
plans (14%) and changed suppliers (8%). Only 4% had made redundancies 
and 12% hadn’t needed to take any actions. 

 

When asked what they considered to be the greatest challenges facing their 

business over the next twelve months, top answers were lack of consumer 

confidence/spend (52%); rising energy costs (50%); rising cost of raw materials 

(38%), interest rates (34%) and supply chain issues (30%). Other answers 

include staff recruitment and retention (20%) and knowledge/skills gaps (18%). 

Only 1 respondent (2%) stated they didn’t expect their business to face any 

challenges. 

 

When asked for the areas in which their business currently needed support and 
advice, the top answers were sales and marketing (52%), and access to finance 
and funding (48%). Other answers include leadership and management 
development (26%), digital technology (20%), and staff training and staff 
recruitment and retention (both 16%). 

 
4.8 Access to Finance - The Founders Collective programme continues to deliver 

investor readiness cohorts with the third completing in December ‘22. Over 60 
founder and SME businesses have attended the programme so far to develop 
their skills in financial planning, funding platforms, types of investors, the legal 
aspects of heads of terms, shares & agreements, corporate governance, R&D 
opportunities and pitch deck development. Cohort 3 supported over 30 black 
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founder businesses which was a great success. Programme attendees have 
raised £475,000 to date with many more investment opportunities being 
sought. Cohort 4 begins on January 24th, 2023. 

 
4.9 Innovation – Our IP Support Framework has been led by an Intellectual 

Property (IP) Officer embedded within the Growth Hub. This has ensured 
GBSLEP are an exemplar of best practice in providing IP support to 
businesses whatever their stage of growth and development. The process of 
rolling out this exemplar framework has begun with the West Midlands IP 
Routemap, a supported network of IP professionals, forming the West 
Midlands IP Forum. To date IP reviews have been delivered to 95 established 
businesses and will exceed 100 reviews by 31 March ‘23. Our IP programme 
includes several levels of service, depending on how rich the potential IP is 
that’s being developed. We have had strong satisfaction across all these 
levels, for Integrate IP Reviews: 

 

 Businesses identified their ability to recognise their potential IP at 86% after 
attending the programme (against 50% before) 

 Businesses said they had a 90% likelihood of taking action in developing their 
IP after the programme 

 95% of participant businesses would recommend the scheme to others 
 

For Enabler level support, these are businesses with a greater amount of and 
potential in their IP, all respondents (100%) felt that completing the scheme 
strengthened their business overall as it: 

 mitigated risk (100%) 

 generated additional investment, even at an early stage 

 improved their understanding of protecting trademarks and IP 

 increased turnover. 

 
4.10 GBSLEP was represented on the Board of VentureFest, the region’s annual 

innovation event where entrepreneurs and innovators can meet with investors. 
We were also heavily involved in the development of the criteria for the 
MedTech/HealthTech element of the West Midlands £33m Innovation 
Accelerator.  

 
4.11 Low Carbon & Energy – GBSLEP has continued to facilitate the Low Carbon 

and Environmental Technology (LCET) Steering Group meetings on a quarterly 
basis. From a delivery perspective, the Zellar Pilot Scheme, Low Carbon and 
Circular Economy Fund and Clean Growth Programme have been offering 
support to businesses wanting to decarbonise or make their products and 
processes more sustainable. These programmes have been welcomed by 
businesses that have been struggling with the increase in energy costs.  
 

4.12 Clean Growth Grant - The GBSLEP Clean Growth Programme is supporting 
SMEs in the region with grants to accelerate their transition to Net Zero and 
reduce their energy usage and costs to make their business more sustainable. 
As of January ‘23, 185 applications had been received with 64 grants offered 
totalling £445,305. A further 23 businesses are going through appraisal or 
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awaiting an offer letter totalling a further £172,071. Our target is to help 100 
businesses by the end of the grant programme. So far, outputs include match 
funding of £1,118,663, with around 2,691,025kWh of energy (mostly electricity) 
and 567 tonnes of carbon dioxide expected to be saved. Every £1k of 
intervention has led to over 6,000kWh (worth £2k+) of energy savings and 
1.28tonnes of carbon dioxide per annum. These figures mean the programme 
has been a huge success, both in terms of carbon impact and financial return on 
investment. 

 
4.12 Modern Services BPFS – Work is on track to deliver against plan and budget 

for FY 2022/23 with focus on scaling SuperTech Cluster for next generation 
services and exploring the regional proptech opportunity.  SuperTech is now 
established in the regional narrative for BPFS which has a core mission to 
enhance the place proposition1. On PropTech, Birmingham Commercial Real 
Estate (CBRE) are now completing phase 3 to explore the potential of a physical 
space sandbox to support proptech growth, following the publication of the WM 
PropTech blueprint in summer 20222.   

 
Additional funding streams have been secured to enhance the SEP funded work 
including the Community Renewal Fund No Code project (£0.55m).  This was 
completed ahead of time in November ‘22, overachieving on outputs and 
outcomes. Headlines include 9 new companies formed, 22 new products/ 
services introduced to the market and over £250k of investment raised.  The 
other major source of new income achieved was £0.5m from the Birmingham 
Enterprise Zone to support the further scaling of the SuperTech cluster, signed 
off in October ‘22. This fund has thus far enabled the appointment of an 
administrator apprentice and has provision for a Community Manager role to be 
appointed this year.  

 
4.13 Data Driven Health and Life Sciences – it has been another successful year 

engaging SMEs. Businesses from the sector came together in four so-called 
HALSEC huddle meetings, which were convened by GBSLEP and are well 
attended. A joint event with the West Midlands Health Technologies Cluster 
discussed with businesses the benefits of incubators. GBSLEP provided funding 
to kit out Unit 9, an incubator that now has five businesses in residence located 
at the University of Birmingham. GBSLEP participated in the MedTech day 
Health is wealth as part of the fringe events for the Commonwealth Games.  
 
A very well attended investor event Healthcare Unpacked was held at the 
Exchange in Birmingham, bringing potential investors into the West Midlands 
who were interested in the MedTech sector. Officer support was also provided 
towards the development of the MedTech/HealthTech element of the West 
Midlands Innovation Accelerator. This sector, however, is one example of the 
way that not all intended impacts from the delivery plan can be realised because 
of the lack of clarity on finding a ‘new home’ for activities, such as those around 
this cluster activity. This has meant that post March ‘23 brings a hard stop to 
these activities, with allocated funding being redistributed for other uses. 

                                                           
1 https://www.investwestmidlands.com/key-sectors/bpfs/supertech/ 
2 https://www.supertechwm.com/news/gbslep-publishes-west-mids-proptech-blueprint 

 

https://www.investwestmidlands.com/key-sectors/bpfs/supertech/
https://www.supertechwm.com/news/gbslep-publishes-west-mids-proptech-blueprint
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4.14 Creative Industries – the Creative Social Enterprise Pilot Programme 

supported 12 female led creative social enterprises across GBSLEP and 
BCLEP. The Creative Business Response & Resilience Programme provided 27 
businesses with specialist expert development and more than 200 SMEs 
participated in masterclasses. This has been a good year for new TV production 
in the region with our West Midlands Screen Production Services Pilot making a 
difference in promoting the region to a wide range of producers, with the strong 
likelihood of increased production and returning TV series for next year.  
 
Our Data Portal pilot will now result in a new interactive knowledge portal going 
live with Create Central to support creatives from March 2023.  Our Creative 
Sector Low Carbon Consultancy Study has identified the need for new specialist 
sector support; although it is now unlikely that the intended support programme 
around creative sector low carbon adoption can be run from available resources.  

 
GBSLEP are convening the West Midlands Creative Advisory Group (WMCIAG), 
which is leading on the West Midlands Creative Sector Delivery Plan. This is the 
only plan that considers the entire creative sector, rather than just sub-sectors 
of it. This work has been well supported by its members and provides a strong 
business led view of the sector and how best to support and enable its growth. 
It is unclear whether this group will be able to continue as no home has been 
found to date for this activity post March ‘23. 

 
4.15 Advanced Food and Drink Manufacturing – GBSLEP continues to organise 

and chair the Food and Drink Manufacturers Forum. This financial year four fora 
have been held with membership remaining stable. The GBSLEP team have 
worked closely with partners such as DEFRA to highlight issues the 
manufacturers have raised. The team have been involved in research to 
understand how the food system in Birmingham works, improving catering 
procurement at Birmingham City University (BCU) to maximise the use of 
regional products; and in the Commonwealth Games Food & Drink Consortium, 
which engaged the Department of International Trade (DIT) with regional food 
and drink manufacturing businesses. 
 

Skills 
 
4.16 Skills & Apprenticeship Hub – To March 2023 Skills and Apprenticeship Hub 

activity saw: 757 unique businesses supported, 122 business Training Needs 
Analyses (TNAs) completed, against a target of 232 by the end of December. In 
addition, 8 employer reviews and 1 employee review were completed, 54 
businesses referred for apprenticeships, 116 businesses referred for Kickstart 
placements, 2 businesses referred for Traineeships and 94 businesses referred 
for Birmingham City Council’s (BCC) apprenticeship levy transfer, equating to 
£773,723 of levy support. To align branding across GBSLEP the Skills and 
Apprenticeship Hub was re-named the GBSLEP Skills Service. The marketing 
team has subcontracted a tele marketing company to increase the number of 
referrals. This coupled with the Better Your Business event has resulted in a 
pipeline of TNAs in January.  The tele marketing company will remain engaged 
until the summer to create leads and assist with the achievement of targets. The 
project is due to achieve its targets by December 2023.  
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4.17 GBSLEP supports the DLUHC funded, Birmingham City Council Partnerships 
for People and Place (PfPP) project, helping 150-200 disadvantaged young 
people in East Birmingham transition from full time education into work or further 
training via one-to-one Progression Coaching. GBSLEP will add value to the 
project by delivering an innovative reverse mentoring pilot scheme, which meets 
the aims of the wider project and GBSLEP’s young people’s strategy 
‘You(th)Matter’. This approach flips mentoring on its head, with young people 
mentoring up to 20 SMEs to shape the way employers engage, attract, recruit 
and retain young candidates. 

 
4.18 The Greater Birmingham & Solihull Young Person’s Job Fund was launched in 

July ‘22 with a decision made by the GBSLEP Board to end the project early due 
to the risk of underperformance and in light of LEP integration and close down. 
This £1.5m programme was funded by £1m ESF/Youth Employment Initiative 
(YEI), and £500k from (mainly) private sector match. The programme provided 
4 businesses with wage subsidies to employ 11 young people (16 to 29) and 
NEETs (not in employment education or training) in the form of a wage 
contribution for both accredited and non-accredited training. NEETs were 
supported by the GBSLEP Skills Service as well as by partners who provided 
pre-employability training including support with CV writing and interview 
techniques.  
 

GBSLEP manages the Apprenticeship Levy transfer on behalf of Birmingham 
City Council (BCC). Up until March 2023, 94 levy transfer applications were 
received with 64 approved equating to £583,918 of Levy support. 
Apprenticeships are currently approved monthly by BCC. 
 
 

4.19 GBSLEP has funded skills projects through both the Local Growth Fund and 
Growing Places Fund. One of these projects, the Greater Birmingham and 
Solihull Institute of Technology (GBSIoT) officially opened in December ‘22, 
supported by £1.69m of Local growth Fund (LGF). The GBSIoT is a powerhouse 
for advanced manufacturing and engineering bringing together a partnership of 
leading further education colleges, universities and employers for the region. 

 
4.20 The most recent capital funding round, the Growing Places Fund, saw £1.85m 

of the total £3m grant funding available going to employment and skills projects 
focusing on young people and ‘green growth’, including support for Youth Hubs, 
green construction and retrofit training. 

 
4.21 Through the GBSLEP SEP Enabling Fund several innovative skills interventions 

were supported during ‘22/23 with significant impact on the local economy, 
impacts include: 

 

 Serendip Ideator, has engaged 350 young learners across 5 education 
providers and 10 employers to meet future skills and employment 
opportunities. 

 Digital Innovators Launchpad has created 62 new job opportunities, 27 
apprenticeships and 5 business start-ups within the high growth digital sector 

 Generation 2022 sees 6000 new jobs and 1000 social value action 
placements for young people as a legacy of the Birmingham 2022 
Commonwealth Games 
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 Creative Alliance Headspace programme has reported 35 young creatives 
already in sustainable employment (18 in full time jobs and 17 sustainable 
freelance work) and aiming for an overall 80% ‘into employment’ rate. 

 

4.22 GBSLEP continued to support and fund the Apprenticeship Ladder for Greater 
Birmingham which, since its launch in 2018, has resulted in the creation of over 
3,000 new apprenticeship starts across the GBS geography. Around 40% of 
these starts are from BAME communities, at least 70% of businesses engaged 
are from GSBLEP priority sectors and most apprenticeships created are at Level 
3 and above (over 80% in the most recent phase) in line with GBSLEP’s Plan 
10,000 Plus strategy. A further fourth phase of Ladder activity will see the 
number of new apprenticeship starts increase to over 4,500 by mid-2023. 

 

Place-Making – including Culture 
 
4.23 Cultural Action Zones – the nine CAZs we have been running so far have 

exceeded expectations; they have engaged local communities, provided many 
individual opportunities, driven footfall, tested new business models and 
leveraged in over £1.5m of additional funding. Alongside this they have fostered 
strong lasting local partnerships which have found innovative ways of continuing 
activity beyond the end of projects, such as continuing new monthly festivals and 
street markets. This work has resulted in the concept of CAZs being added to 
several regional bids, including a potential £1.8m Enterprise Zone version for 
BCC. Analysis done for this bid shows the potential to return a benefit cost ratio 
(BCR) of 1.7, which equates to a £30.7m benefit to the city. These projects align 
well with the levelling up agenda and funding like UKSPF,eg., in the way they 
catalyse the re-development of  high streets. 

 
4.24 Cultural Feasibility Studies - GBSLEP has co-funded the Birmingham Science & 

Industry Museum Feasibility Study, now completed, which is enabling the city to 
move towards the development of a new Science & Heritage Museum for 
Birmingham, to open potentially c. 2027. 

 
4.25 GBSLEP continues to collaborate closely with partners on new cross-regional 

thinking around the value of culture in placemaking and driving opportunity for 
disadvantaged communities. It has helped maximise the cultural legacy of the 
Commonwealth Games, for example, by helping develop the £15m Cultural 
Legacy Fund ask within the WMCA’s Devo Deal. 

 
4.26 Towns & Local Centres – The Towns and Local Centres Fund portfolio of 

projects has been completed and is closed for further claims. The only remaining 
officer in the GBSLEP place team has left. GBSLEP commissioned a Young 
People and Place study and a Workplaces study. Both are now complete and 
the findings are available on GBSLEPs website. The Vyse Street car park 
project, which aims to convert the under-utilised car park on Vyse Street in the 
Jewellery Quarter into a multi-storey urban farm and park, has completed stage 
one. GBSLEP managed a successful bid from the West Midlands Innovation 
Fund on behalf of a consortium of BCC, Urban Design Hub and Slow Food UK. 
The Planning application has been submitted, with architectural plans, business 
plan and growth research completed. A BCC funded stage two will see a planting 
pilot commence during 2023. 
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Capital Funding 
 
4.27 The Local Growth Fund was financially complete in June 2021 with £207.9m 

supporting over 100 projects. Most of these projects are both financially and 
practically complete with a number of these reaching full completion achieving 
all their forecast outputs and outcomes. The programme is now being monitored 
to report to BEIS on a six-monthly basis on the delivery of outputs and outcomes. 
The Q2 2022/23 BEIS return reported that the programme is continuing to make 
excellent progress in achieving its targets. The housing target has been reached 
and the jobs target is expected to be exceeded before 31 March 2025. The 
forecast to March 2024 has increased for the number of learners supported, 
however this remains below the original programme target. Projects are 
forecasting outcomes beyond March 2025 which are not currently reported in the 
BEIS return. 

 
4.28 The Getting Building Fund supported the delivery of two projects with grants paid 

out as agreed by 31 March 2022. Both projects continue to make good progress 
with the Stage 2 entry into service for University Station now forecast in early 
Autumn 2023 and the Precision Health Technology Accelerator building on track 
to complete in October 2023 as originally forecast. 

 
4.29 Financial and practical completion has been achieved on many projects in the 

Growing Places Fund (GPF) programme which was launched in 2012. An 
additional repayable grant has been repaid in early January 2023. Repayment 
of loans and grants has enabled GBF to recycle funds to continue to support 
further projects. This included the funding call, launched in 2021 to support 
Young People and deliver Clean Growth, which has supported a further 11 
projects with two completed: the launch event of the Crafting the Future – 
Redditch Construction Centre was held on Friday 25 November at Heart of 
Worcester College and the flood mitigation works completed at Tyseley Energy 
Park. Phase one of the Retrofit and Offsite Construction Academy to complete 
the refurbishment of Camden House by the University College Birmingham has 
been completed with Phase 2 (James Cond Building) underway. The remaining 
projects are making good progress.  

 
4.30 The Enterprise Zone programme continues to support existing major projects 

such as Paradise and Birmingham Smithfield. Digbeth High Street public realm 
improvements are well underway and will continue throughout 2023. The 
programme also continues to support the progression of key strategic projects 
with a number being developed with business cases expected to be submitted 
in 2023/24; this includes Paradise Phase Three (FBC, Q1 23/24), Birmingham 
Smithfield (OBC (Q1 23/24) and FBC for its early enabling works Phase one   
(Q3 23/24), Martineau Galleries (FBC, Q3 23/24), Southside Public Realm 
(Revised FBC, (Q2 23/24) and Moor Street Queensway (OBC, (Q2 23/24). The 
21/22 EZ Project Pipeline is assessed on a quarterly basis by both GBSLEP and 
BCC which supports the introduction of new projects with the complimentary 
update to the EZIP 2019. The EZ Financial model is also updated quarterly and 
captures all the EZ activity which is funded by prudential borrowing and is repaid 
from the uplift in business rates generated by new commercial development in 
the EZ boundary. 
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5. Scrutiny - Issues and mitigating actions 

 

5.1 Improved clarity over the LEP’s wind-up has meant that contracts have been 

extended to continue business and skills support activities to December ‘23, 

enabling as comprehensive as possible a hand-over of activity into a new 

delivery structure during 2023. 

 

5.2 Inevitably, some LEP projects have had their planned impacts dented, either 

because follow-on funding was no longer available or because no home has 

been found during the year to continue project activity beyond March ‘23. This 

has mainly affected policy led projects from Life sciences, creative & culture and 

BPFS. 

 

6 Conclusions 

 

6.1 Good progress has been made against the 2022/23 Delivery Plan, with the 

executive actively monitoring and managing current and emerging issues to 

ensure outputs are achieved within agreed budgets. 

 

6.2 Remaining LEP functions will be handed over in an orderly way wherever 

possible to new organisations and/or structures during the remainder of 2023. 

 

7 List of Appendices  

 
Appendix A – Delivery plan 2022/23 -Progress Report Table – 12-month view 
including project end estimates throughout 2023. 
 
 

 

8.   Background Papers Used to Compile this Report 

 
8.1  N/A 
 

9.  List of Other Relevant Documents 

 
9.1 N/A 
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Appendix A - Delivery Plan 2022/23 - Progress Report Table – 12month view including project end estimates throughout 2023  

 

Theme Lifetime 
Rating 

Period 
Rating 

Key Achievement in Period Issues and Mitigating Actions Spend vs. 
Budget 

Business 
Support 

Green Green KPIs to July 2022 (Actual/target) 

 

Medium intensity/3 hr (actual/target) 

1110/1302 

 

High intensity/12 hr (actual/target 

523/686 

 

Diagnostics 

1,309 

 

Jobs created 

137/130 

 

Business Support data dates: 

Businesses Supported (for info, not KPI) 
 
Birmingham-911 
Bromsgrove-37 
Cannock Chase-24 
East Staffordshire-26 
Lichfield-43 
Redditch-24 
Solihull-109 
Tamworth-30 
Wyre Forest-12 
Total –1,216 
 
Enquiries – 1,679  

We have seen a reduction in the availability 
of complimenting ERDF support 
programmes, which has meant a reduction 
in external referrals. To compensate we 
have increased our own support offer in 
areas such as Access to Finance, Cyber 
Security, Intellectual Property, low carbon 
and sustainability diagnostics. 
 
A 9-month extension to our ERDF was 
agreed. It will address our P13 (3-hr assist) 
underperformance and came with an 
increase in our Jobs created output from 30 
to 130. We have a slight deficit in our 12-
hour assists, which we are addressing by 
scheduling a number of one-to-many events 
from January ‘23 through to May ‘23. To 
date we have received sufficient interest 
bookings to deliver these events. 
 

The reduction in our BEIS core grant meant 
that we were unable to deliver the agreed 
partner match, this resulted in less advisors 
being available to deliver support and the 
loss of both the Mentoring Programme 
(Aston) and the Advanced Manufacturing 
leads (University of Birmingham) has placed 
an increased demand on the services of our 
remaining Account Managers to achieve our 
intensive support outputs. 

Budget for 22/23- 
£1,668,806 
 
Actual spend to 
Dec-22 - 
£1,197,658 (72%) 
 
Total forecast Apr-
22 to Mar-‘23 - 
£1,637,107 (98%) 
 
 
Budget for 23/24 
(Apr23-Dec23): 
£1,258,016 
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Theme Lifetime 
Rating 

Period 
Rating 

Key Achievement in Period Issues and Mitigating Actions Spend vs. 
Budget 

Innovation Green Green IP Enabler scheme for FY 2022/23.   

 

GBS IP business support framework  

for pre-start, established and scale-up 

SMEs.  

95 IP reviews to established businesses 

(and will exceed 100 before Mar ’23) 

 

 

 Pathways Budget 
£20,000 Spend YTD - 
£20,000 (100%) 
Financially complete 
 
IP Enabler Budget 
£70,976 
Spend YTD £10,396 
(15%) 
 
9+3 Forecast 
Outturn to Mar ‘23 
£70,976 
 

Skills  Amber Skills & Apprenticeship Hub activity to 5th 
January 23: 
 
748 unique businesses supported 
122 business training needs analyses 
completed 
54 businesses referred for apprenticeships 
116 businesses referred for Kickstart 
placements 
2 businesses referred for Traineeships  
94 Levy Transfer applications received 
62 Levy transfers approved (equating to 
£567,918 of Levy support. 
 
£1.85m Growing Places Fund employment 
and skills projects approved – including: 

 Birmingham City Council Dolphin 
Centre Youth Hub 

 Birmingham City Council Whole House 
Retrofit Pilot 

Following ‘recruitment difficulties’, and a 
pandemic related slow start to the Skills and 
Apprenticeship Hub project, activity has 
recently improved and is in now tracking on 
profile for the remainder of the project. 
 
A Project Change Request (PCR) has been 
submitted to DWP to reflect these changes. 
Initial feedback to this request has been 
positive, with a formal response anticipated 
end Jan ‘23/early Feb ’23. Until this PCR is 
formally approved the period risk rating 
remains amber. 
 
 
 
 
 
 
 
 

Skills Services ESF 
Project Budget 
Apr ‘22-Mar ‘23) 
£973,931 
 

Actual spend 
Dec ‘22 - £460,716 
(47%) 
 

Total forecast  
Apr ‘22 to Mar-‘23 
£688,795  
(71%) 
 

Skills Services Post-
PCR 
pending for 
approval  
Apr ‘23-Dec ‘23 
Budget: £824,025 
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Theme Lifetime 
Rating 

Period 
Rating 

Key Achievement in Period Issues and Mitigating Actions Spend vs. 
Budget 

 Walsall College Scaffolding and 
Roofing Centre 

 UCB Engineering and Sustainable 
Construction Centre 

 Cadbury Sixth Form College 
Tomorrow’s People 

 Greater Birmingham Ladder Enterprise 
Hub 

 GBSIoT ‘For the Win’ project. 
 
Skills performance is reported separately 

to the GBSLEP Board.  

 
 
 
 

BSYPJF ESF Project: 
Budget - £781,939 

 

Spend Apr-‘22 to 
Dec-‘22 - £88,799 
(11%).  
Project stopped in 
Dec-‘22 no further 
spend expected. 

Skills (SEP Funded) 
Budget - £331,153. 
Spend YTD  
£225,002 (69%)  
 

9+3 Forecast 
Outturn to Ma ‘23 
£319,970 (97%) 
 

Total Budget 
£2,087,023 
 

Total Spend YTD 
£774,517  

(37%) 
 

Place-
Making 
(including 
Culture) 

Green Green Place-making activity has been 
successfully completed, including: 
 

 Colmore & Retail BID Green 
Infrastructure masterplan completed 
and launched 
https://tinyurl.com/greenmasterplan 

 Lichfield Masterplan Strategies 

 Balsall Common Masterplan 

 Bromsgrove Recovery Through 

Creativity 

The Towns & Local Centres fund used SEP 

Enabling Fund revenue funds to support the 

development of projects which drive local 

centres and high street recovery. 

 

 
 
 
 
 

Revised Budget inc. 
Culture £388,565 
 

(£52,132 of budget 
repurposed) 
 

Spend YTD - 
£248,372 (64%)  
 

9+3 Forecast 
Outturn to 31st 

https://tinyurl.com/greenmasterplan
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Theme Lifetime 
Rating 

Period 
Rating 

Key Achievement in Period Issues and Mitigating Actions Spend vs. 
Budget 

Workplaces study 
Young People and Place study 
 
 

Cultural Action Zones (CAZs) phase 1 and 
two pilots complete, pending final 
reporting. 

 

GBSLEP has supported the Birmingham 
Science & Industry Museum Feasibility 
Study, now completed,  
 
 
Vyse Street Car Park. WMIF funded stage 1 
completed, with planning application 
submitted, architectural works, business 
plan and growth research completed. 
GBSLEP managed fund and provided 
strategic steer 
 

Both complete and available on GBSLEP 
website 
 
Projects report outputs and outcomes 
higher than predicted. The CAZ model is 
being included in several bids; e.g. BCC EZ  
and WMCAs Devo Deal ask of treasury.  
 
This study is enabling Birmingham to move 
towards developing a new Science & 
Heritage Museum, to open potentially c. 
2027.  
 
Project to convert Vyse Street car park in 
the Jewellery Quarter into a multi-story 
urban farm, park and fresh food cold 
storage and dispersal location. 
 

March 23 – 
£388,065 (100%) 
 
 
Financially complete 

BPFS / 
Modern 
Services  

Green Green 7 winners will participate in the Serendip 
SuperTech (FinTech) with BNP Paribas 
Personal Finance, each receiving 6-months 
of tailored support. Programme. 
 

PropTech Strategic Opportunity Review 
published in July, giving a blueprint to 
unleash PropTech potential in the West 
Midlands. PropTech Showcase events 
have started, with the first in May 
featuring regional and market leading 
proptechs. 
 
LawTech support commissioned leading to 
annual programme of activities to 
stimulate this nascent sector in WM. 

Completed November 2022. Outcomes to 

date: participant has accelerated business 

proposition by 12 months. Corporate 

sponsor set to repeat with own investment. 

 

 

Two PropTech Hackathons delivered as part 

of delivering against the CBRE WM Proptech 

Blueprint. Also, phase 3 work commissioned 

exploring the potential of a physical 

sandbox to enhance WM & UK proptech 

growth. 3 PropTech showcase events 

delivered.  

Budget - £213,876 
Spend YTD - £86,902 
(40%)  
 
9+3 Forecast 
Outturn to 31st 
March ‘23 – 
£209,483 (98%) 
 
Community 
Renewal Fund 
Income Total 
(£577k). 100% 
delivered.  
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Theme Lifetime 
Rating 

Period 
Rating 

Key Achievement in Period Issues and Mitigating Actions Spend vs. 
Budget 

SuperTech – scaling of the cluster to 
enhance place proposition and inward 
investment, as well as innovation capacity.  
 
Cluster body now an established part of 

the regional ecosystem, representing WM 

in national networks for fintech, proptech 

and lawtech.  Successfully attracted 

Birmingham EZ funding to scale beyond 

FY22/23 - circa £0.5m additional funding.  

 

Grant awarded in Dec 22. Delivery to 

commence Jan – March 23 (4-week project).  

 

 

Key part of messaging and investment 

narrative for BPFS sector in region e.g. BATP 

activities within Global Growth programme. 

Life Science / 
Health Tech  

Green Green kitting out of Unit 9 Incubator 
Joint incubator workshop held with West 
Midlands Health Technologies Cluster. 
 
 

Investor event was held (Healthcare 
Unpacked) 
 
4 HALSEC huddles were held. 
 
 
 

Supporting the Innovation Accelerator 
 
 
 
The payment of the executive summary of 
the Workspace Study.  
 

Business demand led to the pilot of Unit 9, a 

joint venture between GBSLEP, WMCA and 

the University of Birmingham.  

 

The investor event ‘Healthcare Unpacked’ 

was to promote the West Midlands as a 

place to locate med tech businesses and a 

chance for those businesses already based 

here to meet potential investors.  

 

The Innovation Accelerator recognised the 

LEPs expertise and contacts in this field, 

with no cost to LEP apart from staff time.  

 

There are some projects that the sector lead 

did not commission, such as trying to attract 

a medtech regulator to the region as this 

would have been a project that would have 

exceeded the lifespan of the LEP and there 

wasn’t another obvious lead partner.  

Another project that was not commissioned 

was a broader study into the space 

Revised Budget  - 
£38,568. 
 
(£61,782 of budget 
repurposed) 
 
Spend YTD - £23,626 
(61%). 
 
9+3 Forecast 
Outturn to 31st 
March 23 – £38,568 
(100%) 
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Theme Lifetime 
Rating 

Period 
Rating 

Key Achievement in Period Issues and Mitigating Actions Spend vs. 
Budget 

requirements of life science businesses, 

although this would have been interesting it 

was felt that the report, which would have 

been due in March 2023, wouldn’t have 

been actionable. 

 

Creative  Green Green The Creative Social Enterprise Pilot 
Programme completed, it supported 12 
female led creative social enterprises 
across GBSLEP and BCLEP. 
 
The Creative Business Response & 
Resilience Programme supported 27 
businesses in developing their ability to 
pivot and grow. Over 200 businesses 
benefited from a series of masterclasses. 
 
The Artificial Intelligence (AI) Creative 
Data Portal is in final testing before going 
live with Create Central from Mar/Apr 23. 
 
 
West Midlands Screen Production 
Services Pilot, with Create Central, is 
improving the ability of the region to bring 
more major TV and film production work 
to the region.  
 
GBSLEP’s Creative Sector Low Carbon 
Consultancy Study, enabling a sector 
support programme to be developed that 
will increase sector turnover as creatives 
are better able to adopt low carbon 
practices   

 
 
 
 
 
 
 
 
 
 
 
The Data Portal pilot is in the final stages of 
iteration with completion in Feb 23 and a 
planned launch in Mar/Apr 23 that uses on-
going funding from Create Central. It will 
then be able to support the growth and 
opportunity of creatives across the region. 
 
 
 
 
 
It now seems unlikely that the full support 
plans intended can be delivered, due to 
limited resourcing and a lack of clarity over 
the way and scale of a future Growth Hub 
operation beyond the current 
arrangements.  

Creative budget - 
£105,704  
 
Spend YTD - £46,304 
(44%) 
 
9+3 Forecast 
Outturn to 31st 
March 23 – 
£105,704 (100%) 
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Theme Lifetime 
Rating 

Period 
Rating 

Key Achievement in Period Issues and Mitigating Actions Spend vs. 
Budget 

 
GBSLEP are leading on the West Midlands 

Creative Sector Delivery Plan within the 

cross-regional advisory group 

(WMCIAG)This is the only plan that 

considers the entire creative sector, rather 

than just sub-sectors of it. 
 

 
Our WMCIAG advisory group are very active 
and keen to find ways to continue, but at 
this time it is unclear whether this plan or 
the leadership of the group can be placed 
with any other organisations to continue the 
work beyond March 23. 
 
 
 

Adv Mfr 
and– Food 
and Drink 

Green Green 

 

Four Food and Drink manufacturers fora 
have taken place, all well attended and 
providing an invaluable way to share 
information.  

The sector has been ‘downgraded’ to a 

nascent cluster in the West Midlands Plan 

for Growth, yet the sector is facing 

pressures that are equal to the pandemic, 

such as energy costs and the impact of 

disposable income affecting the sale of their 

products. There is frustration from the 

sector that their issues are not being heard 

on a wider platform. 

 

No Budget, other 
than the inclusion of 
Food and Drink in 
the Low Carbon and 
Circular Economy 
Grant (reported 
below). 
 

Low Carbon 
and Energy 

Green Amber Clean Growth Programme… 
The Clean Growth Grant has opened for 

applications for a second time.  

189 applications to date (20Jan23) 

paid out 4 grants (£27,660.88) 

60 applications with the grant offer signed 

(£417,643.82) 

10 Approved Application (grant offer not 

yet signed) (£85,301.22) 

13 applications in appraisal (£86,769.75). 

£617,375 has been paid out so far of the 

total grant fund of £706,000. 

 

 
30 applications are on the “open 

applications list” which is being managed 

and the team is trying to bring enough of 

these through to fulfil the total grant 

available. 

 
Given the tight deadlines to install the 
energy saving measures, pay and provide us 
the grant claim evidence; there might be an 
underspend as some businesses struggle 
with project delays. 
 
 

CGP budget 
£1.0mGPF 
Actual spend 
£307,303 (30.73%) 
9+3 Forecast 
Outturn to 31st 
March 23 – £1.0m 
(100%) 
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Theme Lifetime 
Rating 

Period 
Rating 

Key Achievement in Period Issues and Mitigating Actions Spend vs. 
Budget 

Low Carbon and Circular Economy Fund 

(LCCEF). 

launched Sept 21, received 14 

applications. Only 5 awards made, of 

which 2 completed, 2 requested an 

extension and 1 has not been able to 

deliver withing the contract terms. All 

remaining payments are expected to be 

defrayed by end Mar ’23. 
 

 

GBSLEP Zellar Pilot Scheme 

Over 130 expressions of interest received 

63 have been converted to accounts being 

created on the webpage. A series of 

webinars and 1-2-1 engagement have 

been offered to ensure the 100-business 

target is met by 31/03/2023. 

 

Low Carbon and Environmental 

Technology (LCET) Steering Group 

Only West Mids business group bringing 

together the low carbon & environmental 

technology sector. Exists to inform the 

development, prioritisation and 

implementation of key interventions 

within the sector. 18 low carbon 

businesses located across the 3-LEP 

geography are part of the steering Group. 

In 2022/23 the group met on three 

occasions (24/03, 20/07, 23/11) with the 

next meeting to be confirmed in March 23.  

The LCCE Fund has encountered significant 
delays, aggravated by the changes in 
circumstances of some of the applicants 
since their original submission. Contract 
variations have been completed for some of 
the projects to allow some flexibility with 
the project completion timeframe.  
 
 
 
 
Interest in the Zellar Pilot programme has 
been slow at first, but ongoing promotion, 
1-2-1 engagement and the presence of 
Zellar at GBSLEP-led events (i.e., Better your 
business event, Growth Hub webinars) have 
helped. To help taking up the available 100 
free licenses, it has been considered 
opening the offer to non-SMEs 
organizations such as schools, FE colleges 
and larger businesses.  
 

 
To increase visibility of the Low Carbon 
Steering Group in view of the GBSLEP 
transition to WMCA, a dedicated webpage 
has been drafted.   

LCCEF Original 
Budget £149,798 
Reduced to 
£119,798. Actual 
spend to date 
£86,600 (72%) 
 
9+3 Forecast 
Outturn to Mar ‘23 
£119,798 (100%) 
 
Zellar £25,300 
financially complete 
in FY21/22. No 
budget allocated for 
FY22/23 
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Other Funding Streams  

Theme Lifetime 
Rating 

Period 
Rating 

Key Achievement in Period Issues and Mitigating Actions Spend vs. 
Budget 

Local Growth 
Fund incl.  
DfT Returned 
Funds 

Green Green LGF programme is financially complete 
with all £207.9m claimed to support over 
100 projects.  
 

The Enterprise Wharf project is still in 
delivery which is due to complete in 
October 2023. 
 

Financially complete and outputs and 
outcomes monitored and reported to BEIS 
on a 6-monthly basis. 
 

£207.9m Financially 
Complete  

Birmingham 
Enterprise 
Zone 

Amber Amber The EZ programme continues to support 
major projects within the City Centre eg., 
Paradise, HS2 Curzon Station and 
Southside. Digbeth public realm is 
progressing well, and the pipeline of 
projects is reviewed quarterly. 
 
EZ revenue funding (£0.45m) was 
approved  to support the development and 
growth of the Business, Professional, 
Financial Sector. 

The current forecast for Business Rates 
Growth Income remains volatile, as does 
the future cost of projects as construction 
costs continue to be difficult to accurately 
forecast.   
 
There is also a potential impact on future 
borrowing costs as the cost of securing 
funds continues to increase.  This is 
monitored by BCC and this will remain a 
risk to the programme.    

2022/23 Financial 
forecast end of year 
surplus at Q2 is 
£8.8m  
 
Capital expenditure 
for 2021/22 was 
£38.9m. Forecast for 
2022/23 at Q2 is 
£27.6m 
 
 
 

Growing 
Places Fund 

Green Green All projects now complete and grants paid 
out - Creative Content Hub completed in 
Jan ‘23 with formal opening planned for 
Feb ‘23. 
 
Icknield Port Loop repayable grant repaid 
in Jan ’23. 
 

No issues to report Grant and Loans all 
claimed. 
 
Repayable grants 
continue to be 
reported and 
monitored. 

Growing 
Places Fund 
(Supporting 
Young People 
and 
delivering 

Green  Green 11 Projects supported in the Growing 
Places Fund programme. All project in 
contract and in delivery with 2 projects 
fully completed and one phase of another 
one completed. 
 

All projects contracted and delivery being 
monitored.  
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Theme Lifetime 
Rating 

Period 
Rating 

Key Achievement in Period Issues and Mitigating Actions Spend vs. 
Budget 

Clean Growth 
£3m) 

Clean Growth Programme well underway 
with 3 grants completed. 
 

Getting 
Building Fund 

Green Green PHTA - Main works contractor, Sisk, on site. 
Building completion expected in October 
2023 as forecast. 
 

Works on site progress on University 
Station with widened platforms, canopies, 
and public realm available to passengers in 
time for CWG. Stage 2 completion is 
expected in Autumn ’23. 
 

No issues to report with both projects 
forecasting to achieve all contracted 
outputs and outcomes. 
 
 

£14.83m (capital) 
Financially Complete 

Legend:      

Green:  On track to deliver agreed outputs to budget and to timescale within a 10% margin 

Amber:  Off track by 10% - 30% to deliver agreed outputs to budget and to timescale 

Red:  Off track by 30%+ to deliver agreed outputs to budget and to timescale 

 


